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Our communities are safe and protected from harm

Commissioning Strategy Executive Director Commissioning Lead
Protecting the public Pete Moore Dave Ramscar and Mark 

Housley

Children are safe and 
healthy

Debbie Barnes Sally Savage and Janice 
Spencer

Safeguarding adults Glen Garrod Mandy Cooke

The health and wellbeing of the population is improved, people remain independent for 
longer and feel responsible for the future

Commissioning Strategy Executive Director Commissioning Lead
Community resilience and 
assets

Tony Hill Terri Roche and Nicole Hilton

Wellbeing Tony Hill Terri Roche and Robin Bellamy
Readiness for adult life Debbie Barnes Stuart Carlton
Readiness for school Debbie Barnes Stuart Carlton
Adult specialties Glen Garrod Justin Hackney
Carers Glen Garrod Glen Garrod
Adult frailty, long term 
conditions and physical 
disability

Glen Garrod Pete Sidgwick

Businesses are supported to grow and want to invest in the county; people have the 
skills and training to access local jobs supported by the right infrastructure and 
environment
Commissioning Strategy Executive Director Commissioning Lead
Learn and achieve Debbie Barnes Debbie Barnes

Sustaining and growing 
business and the economy

Richard Wills Justin Brown

Protecting and sustaining the 
environment

Richard Wills Andy Gutherson

Sustaining and developing 
prosperity through 
infrastructure

Richard Wills Paul Rusted

We effectively target our resources so that individuals and communities experience the 
desired benefits and results 
Commissioning Strategy Executive Director Commissioning Lead
Enablers and support to the 
Council's outcomes

Pete Moore Debbie Barnes, Judith 
Hetherington Smith, Kevin 
Kendall,

How we do business Pete Moore Pete Moore and David Forbes
Enablers and support to key 
relationships

Tony McArdle Tony McArdle
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